Workshop:
Leading the professional learning community

Bio:

Juliette Hayes is Principal of Geraldine High School, and was the 2009 recipient of the
NASDAP Scholarship. The scholarship enabled her to complete a case study of the
development and leadership of one school’s professional learning community, and to travel to
England in 2010 to investigate other cases of shared learning. This experience has led to
further leadership of learning in her new school.

Workshop:
This workshop describes the model that was developed in the case study school, with the
opportunity for participants to collaboratively unpack the theory and its practical application.
As an outcome of this workshop participants will:

* Identify a vision for professional learning communities

* Trace the journey of one school’s model — the highs and the lows

* Unpack the outcomes of the model, and suggest some next steps

* Discuss together alternative models, and share stories
Participants will be welcome to take a copy of the full report away with them, and will be
invited to continue collaborative dialogue with Juliette and each other as they develop and
lead their own professional learning models.



